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Last Year
Success

1

2026

Strategic 
Direction

2
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Recap 2025

Tech Enabler
Enable Growth for Customers with the World’s Advanced Technology
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The Tree is growing
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Revenue achieved

All Time High
>6,200

MB
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Backlog reached

All Time High
>6,700

MB
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Strategy

1

Improve Productivity
Gross Profit Margin up 2.1% 

in FY2025
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Strategy

2

Empower Current Businesses
Excluding a sizeable project in 2024, 

Enterprise Solution and Services 
rose 16% in FY2025
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Strategy

3

Grow New Businesses
Business Applications 6.3% contribution 

& revenue up 100% in FY2025
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2022 2023 2024

Gross Profits (THB million)

21% Revenue

1,003 21% Revenue

1,099

2025

1,144
19% Revenue

1,287
21% Revenue
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Operating Profit 
(THB Million)

6.4%

2024 2025

5.6%
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No IBDE
The lowest level

Strong Borrowing Capacity

IBDE

0
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Dividend yield
for our investors

~8%
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SET ESG 
Ratings

5 Stars 100 out 
of 100

AGM ChecklistCG Score

GABLE achieved the evaluation 
of corporate governance & sustainability in 2025

Certified 

Sustainability 
Disclosure 

Recognition

CAC



FINANCIAL

HIGHLIGHTS



FY2025 KEY HIGHLIGHTS

Sales and services incomes reported at THB 6,237 Million, an increase of 1% YoY

Excluding a sizeable project in 2024, sales and services incomes increased 15% in FY2025

All time high backlog reported at THB 6,771 Million up 10% from 2024 and 8% from 3Q2025

Gross profit recognized at THB 1,287 Million, a growth of 12% YoY

Gross profit margin improved to 20.6% in 2025 from 18.5% in 2024

Net profit of THB 318 Million, an increase of 30% YoY

Net profit margin improved to 5.1% from 4.0% in the previous year

IBDE Ratio lowered to zero level and solid cashflow over THB 1,600 Million
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BOOSTED REVENUE & GROSS PROFIT QoQ and YoY IN 4Q2025

18

Revenue from sales and services in 4Q2025
THB 1,809 Million increased by 13.1% QoQ and 6.5% YoY

Gross Profit in 4Q2025
THB 413 Million increased by 19.8% QoQ and 14.9% YoY

1,638 

1,153 

1,938 

1,383 

1,698 

1,381 
1,447 

1,599 

1,809 

4Q2023 1Q2024 2Q2024 3Q2024 4Q2024 1Q2025 2Q2025 3Q2025 4Q2025

349 

205 

305 
275 

360 

234 

295 
345 

413 

4Q2023 1Q2024 2Q2024 3Q2024 4Q2024 1Q2025 2Q2025 3Q2025 4Q2025



ENRICHED GROSS PROFIT MARGIN QoQ and YoY IN 4Q2025
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Gross Profit Margin in 4Q2025
22.8% from 21.6% in the previous quarter and 21.2% in the same period last year

21.3%

17.8%

15.7%

19.9%
21.2%

16.9%

20.4%
21.6%

22.8%

4Q2023 1Q2024 2Q2024 3Q2024 4Q2024 1Q2025 2Q2025 3Q2025 4Q2025



BOTTOM LINES REMAINED STRONG IN 4Q2025
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Net Profit in 4Q2025
THB 128 Million rose by 10.1% QoQ and 8.4% YoY

Net Profit Margin in 4Q2025
7.1% with high level
 

101 

9 

63 56 

118 

-7 

81 

116 
128 

4Q2023 1Q2024 2Q2024 3Q2024 4Q2024 1Q2025 2Q2025 3Q2025 4Q2025

6.2%

0.7%

3.2%
4.0%

7.0%

-0.5%

5.5%

7.2% 7.1%

4Q2023 1Q2024 2Q2024 3Q2024 4Q2024 1Q2025 2Q2025 3Q2025 4Q2025



ALL TIME HIGH BACKLOG AS OF DECEMBER 2025

Backlog as of Dec 25
THB 6.8 Billion

THB 
Million

6,771

3,907

1,409

1,455

Total 2026 2027 2028 and beyond

21

10% YoY 8% QoQ

>50% 
secured backlog for 2026



ALL TIME HIGH BACKLOG BY BUSINESS AS OF DECEMBER 2025
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Backlog
THB 6.8 Billion

Enterprise Solution and 
Services 78%

Value-added Distribution 
Solution 15%

Business Application
 5%

Software Platform
 2%



ALL TIME HIGH BACKLOG AS OF DECEMBER 2025
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Backlog as of Dec 25
THB 4,771 Million rose by 8% QoQ and 10% YoY

4,544 

5,569 

5,009 

5,321 

6,175 
6,042 

6,530 

6,250 

6,771 

4Q2023 1Q2024 2Q2024 3Q2024 4Q2024 1Q2025 2Q2025 3Q2025 4Q2025



REVENUE BREAKDOWN BY BUSINESS IN 2025

Software Platform

Revenue From Sales & Services
THB 
Million

Enterprise Solution & Services Value added distribution

Gross Profit

Gross Profit %GP

THB 
Million

2024 2025

76.4%

18.4%

2.1%

73.7%

17.7%

6,173 6,237

4Q2024 4Q2025

68.0%

22.1%

2.7%

77.6%

14.0%

2.6%
1,698

1,809

2024 2025

1,144

1,287

18.5%
20.6%

4Q2024 4Q2025

360

413

21.2%
22.8%

Note: Business Application started to recognize in August 2024

Business Application

6.3%

2.3%

5.7%

24

4Q2025 sales and services incomes 
rose 7% YoY

3.2%

7.2%



OUR PROFITABILITY ENHANCED YOY

2024 2025
% YoY

THB million % THB million %

Total revenue 6,199.6 100.0% 6,262.4 100.0% 1.0%

Sales and service incomes 6,172.7 99.6% 6,237.0 99.6% 1.0%

Other incomes 26.9 0.4% 25.3 0.4% -6.0%

Gross profit 1,144.1 18.5% 1,287.0 20.6% 12.5%

SG&A 821.8 13.3% 911.5 14.6% 10.9%

Selling and distribution expenses 410.5 6.6% 425.1 6.8% 3.6%

Administrative & other expenses 411.3 6.6% 486.4 7.8% 18.2%

Operating profit 349.2 5.6% 400.8 6.4% 14.8%

EBITDA 427.8 6.9% 479.5 7.7% 12.1%

Share of P/L from investment in associate 1.3 0.0% 0.9 0.0% -33.0%

Financial cost 11.8 0.2% 5.3 0.1% -55.2%

Income tax expenses 93.2 1.5% 78.3 1.3% -16.0%

Profit for the period 245.5 4.0% 318.1 5.1% 29.5%
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CONSISTENT AND STRONG RECURRING INCOME

48.9%
50.7% 48.6% 47.2%

50.1%

2021 2022 2023 2024 2025

Recurring Non-recurring

% Recurring to Revenue
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STRONG AND SOLID FINANCIAL PERFORMANCE IN BALANCE SHEET AND KEY RATIO

2025 KEY FINANCIAL HIGHLIGHTS

2024 
Actual

2025 
Target

2025 
Actual

Sales and service 
incomes

THB 6,173 Million* 5 – 15% Growth** THB 6,237 Million

% Recurring incomes 47.2% 40 – 50% 50.1%

% Gross profit 18.5% 19.5 – 20.5% 20.6%

% SG&A to revenue 13.3% 13 – 15% 14.0%***

Backlog THB 6,175 Million
THB 5,500 – 6,500 

Million
THB 6,771 Million

IBDE ratio 0 Times < 0.5 Times 0 Times

27Note: * Including a big deal of THB 752 Million ** Revenue growth excluding a big deal in 2024 *** Excluding one-off items for restructuring the organization as SG&A in 1Q2025



STRATEGIC PILLARS
2026



29

THAILAND
TECHNOLOGY SPENDING OUTLOOK
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Source: Gartner Remark /1: calculated based on the segments relevant to G-Able’s operating businesses;  /2 classification based on internal segment interpretation.

66%

20%

14%TECHNOLOGY 
INFRASTRUCTURE/2

11.7%
THAILAND IT SPENDING

 CAGR 2025-2029 /1

(SOURCE: GARTNER)

INDUSTRY SPECIFIC 
SOLUTIONS/2

BUSINESS 
APPLICATIONS/2

Double-Digit IT investment growth 
powered by Technology Infrastructure, building the foundation 
for the AI-Driven Organization

> 70% of spending is driven by Cloud, Data Center and 
Infrastructure Software, particularly Database Management 

System and Security Solution   

> 50% of spending is driven by ERP, Data Analytics, 
and Business Intelligence Platform

> 40% of spending is driven by Industry Specific Software 
featured with AI Agent use case

THAILAND 
TECHNOLOGY SPENDING OUTLOOK

FOUNDATION FOR 
AI-DRIVEN ORGANIZATIONS

TECHNOLOGY
INFRASTRUCTURE

OPERATIONAL EFFICIENCY

BUSINESS 
APPLICATIONS

BUSINESS INNOVATION

INDUSTRY SPECIFIC
SOLUTIONS

12.5%
IT INFRASTRUCTURE 

CAGR 2025-2029
(SOURCE: GARTNER)

11.7%
BUSINESS 

APPLICATIONS
CAGR 2025-2029
(SOURCE: GARTNER)

7.8%
INDUSTRY
SOLUTIONS

CAGR 2025-2029
(SOURCE: GARTNER)

/2

/2 /2
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G-ABLE’S LEADING SOLUTIONS DELIVERING VALUE TO OUR CUSTOMERS



AI-POWERED USE CASES
FOR BOTH VERTICAL AND HORIZONTAL

PILLAR 3

AI-DRIVEN USE CASES

SECURITY

COST 
SAVINGS

PRODUCTIVITY
GROWTH

INNOVATION

EXPERIENCE

PILLAR 2

BUSINESS APPLICATIONS

WORKFLOW AUTOMATION

CRM ERP HCM
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G-ABLE’S LEADING SOLUTIONS DELIVERING VALUE TO OUR CUSTOMERS

HYBRID CLOUD MULTI-CLOUD

INFRASTRUCTURE AS-A-SERVICE

CYBERSECURITY DATA

OPERATIONAL CENTER
OF EXCELLENCE (COE)

AI-READY SECURITY 
PARTNER

AI-READY DATA 
PARTNER

PILLAR 1

PILLAR 1: 
FOUNDATION FOR 

AI-DRIVEN ORGANIZATIONS

PILLAR 2:
OPERATIONAL 
EFFICIENCY

PILLAR 3:
BUSINESS IMPACT

TECH ENABLER
REINVENTING THE NEXT GENERATION 

OF ORGANIZATIONS
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OUR FLYWHEEL FOR GROWTH 2026
DRIVING VALUE THROUGH PORTFOLIO OPTIMIZATION AND COST DISCIPLINE ACROSS OUR BUSINESSES
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OUR FLYWHEEL FOR GROWTH 2026
DRIVING VALUE THROUGH PORTFOLIO OPTIMIZATION AND COST DISCIPLINE ACROSS OUR BUSINESSES

AI-POWERED
TECH ENABLER

REINVENTING THE NEXT GENERATION 
OF ORGANIZATIONS 3STRENGTHEN 

CURRENT BUSINESS

▪ GROWING WALLET SHARE WITH DELIVERING CLIENTS’ 
VALUES AND INNOVATIONS

▪ LEVERAGING PARTNERS TO EXPAND MARKET REACH
▪ INFUSING AI AT SCALE 

AI READY 
SECURITY

INFRASTRUCTU
RE AS A 
SERVICE

AI-DRIVEN 
USE CASES

AI READY 
DATA

2 RESHAPING 
PORTFOLIO

▪ OPTIMIZING THE PORTFOLIO WITH AN 
EMPHASIS ON GROWTH

 
▪ INVESTING IN HIGH-RETURN AND UPTREND 

BUSINESSES TO MAXIMIZE PROFITABILITY 
AND LONG-TERM VALUE

O
P
T
IM

IZ
IN

G1 
EFFICIENCY & 
PRODUCTIVITY

▪ DRIVING COST OPTIMIZATION TO 
ACHIEVE THE LOWEST SUSTAINABLE 
COST STRUCTURE WITH THE SAME 
SERVICE QUALITY

▪ DRIVING ONGOING PRODUCTIVITY 
INITIATIVES 

4 GROWTH 
ENGINES

UNLOCK NEW 
MARKETS THROUGH 
THE COMBINED 
STRENGTH OF 
G-ABLE AND PARTNERS

• EXPAND NEW SCALABLE 
DATA SOLUTIONS (DATA 
LAKE, DATA ARCHIVING, 
AND DATA AS-A-
SERVICE) 

• CONSISTENTLY EXPAND 
INTO NEW INDUSTRY 
SECTORS

SCALIN
G
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WE ARE COMMITTED TO MAXIMIZING VALUES TO SHAREHOLDERS 
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WE ARE COMMITTED TO MAXIMIZING VALUES TO SHAREHOLDERS 

A CONSTANTLY 
IMPROVEMENT 

COMPANY 

Proven repositioning, 
on path to consistent 

growth 

+2.0Bn 
Backlog enlargement 

since IPO

>10% 
NPAT contribution 

from growth engines

A RADICALLY 
COST DISCIPLINE 

COMPANY 

+ 2.1%
Gross Profit Margin 

Proven organizational 
restructure to prepare for 

the future

+ 1.1%
Net Profit Margin

A ROBUST CASH 
POSITION AND DEBT 

CAPACITY FOR 
GROWTH

Operating business with 
governance and financial 

discipline 

> 1.6Bn
Cash and cash equivalents 

as at end of FY2025 

Debt Room
No interest-bearing debt as 

at end of FY2025

Target Revenue Growth
FY2026 : 5 –15 %

Target Gross Margin
FY2026 : 20 –21 %

Target Gearing Ratio
FY2026 : < 0.5x

Returning Capital 
to Shareholders

Consistent Dividend to 
shareholders 

since IPO

~ 8% 
Dividend Yield

(as of 20 Feb 2026)



Backlog as of Dec 25
THB 6.8 Billion

THB 
Million

6,771

3,907

1,409

1,455

Total 2026 2027 2028 and beyond

37

10% YoY 8% QoQ

>50% 
secured backlog for 2026

ALL TIME HIGH BACKLOG



2026 KEY FINANCIAL TARGETS

2024 
Actual

2025 
Target

2025 
Actual

2026
Target

Sales and service 
incomes

THB 6,173 
Million*

5 – 15% 
Growth**

THB 6,237 
Million

5 – 15% Growth

% Recurring 
incomes

47.2% 40 – 50% 50.1% 40 – 50%

% Gross profit 18.5% 19.5 – 20.5% 20.6% 20 – 21%

% SG&A to 
revenue

13.3% 13 – 15% 14.0%*** 13 – 15%

Backlog THB 6,175 Million
THB 5,500 – 
6,500 Million

THB 6,771 Million
THB 6,500 – 
7,500 Million

IBDE ratio 0 Times < 0.5 Times 0 Times < 0.5 Times

38Note: * Including a big deal of THB 752 Million ** Revenue growth excluding a big deal in 2024 *** Excluding one-off items for restructuring the organization as SG&A in 1Q2025



DISCLAIMER

This presentation contains summary information about G-Able Public Company Limited (“GABLE” or “the Company”) and its 
subsidiaries and, unless stated otherwise. The information does not purport to be complete or comprehensive.

This presentation contains forward looking statements that may be identified by use of words such as “anticipates,” “hopes,” 
“expects,” “estimates,” “intends,” “projects,” “plans”, “predicts,” “projects”, “aims” or other similar expressions that are used to 
identify such statements. Forward looking statements are based on certain assumptions and expectations of future events. No 
guarantee nor assurance is made that these assumptions and expectations are accurate or will be realized. Such forward 
looking statements should be considered with caution, since actual results may differ materially from those expressed or 
implied by such statements.

The information in this presentation were obtained from various external sources which has not verified through any 
independent source. No representation or warranty, either express or implied, is made regarding the accuracy, completeness, 
correctness, reliability, or scope of the information and disclaim all responsibility and liability for the information (including, 
without limitation, liability for negligence).

This presentation is provided for the sole purpose of enhancing understanding of the Company and should not be construed 
as a legal, tax or investment recommendation or any other type of advice.

The Company does not provide any representation, warranty, endorsement, or acceptance, about opinion or statement of any 
analyst s or other third parties; or the use of any such opinion, or statement of any analysts or other third parties.

This document is strictly confidential and being given solely for your information and may not be shared, copied, reproduced 
or redistributed to any other person in any manner.



CONTACT US

G-ABLE PUBLIC COMPANY LIMITED
Investor Relations Department
ir@g-able.com
02-781-9000

mailto:ir@g-able.com
mailto:ir@g-able.com
mailto:ir@g-able.com
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